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PODRY  PAUN 1. Institute for New Developers
-2 2. Conference pre-conference workshop, “Getting started in Faculty Development”
There is no structured programs. But there are several courses once a year
organized by SFON

1. Two programes were run as an initiative of academic developers for peers and are
attached to Universities as institutions but they are not regularly offered.

2. Lehre hoch n-program. It's a funded program and brings together University
leaders, project leaders and academic leaders with our own project.

SFDN 242

DGHD. 1w

1. Course design in outcome-based learning, 2.Learning strategies in for active
leaning

In south Africa there are some of the more established well resourced institutions
like Rhodes University that offers an accredited program. The program is called Post
Graduate Diploma in Higher Education and accredited by the National Council on
Higher Education.

2004-2006 there were courses. Since then there has not been anything more
organized by Swednet. For 2016 there is now a course taking shape that builds
partly on the design of the previous courses.

*Supporting and leading Educational Change", which leads to award of SEDA
Fellowship assessment by portfolio.

Also 6 weeks online "Introduction to Educational Development” 2 times per year no
formal assessment

New Faculty Developers Training Program

Thai POD 5+

HELTASA ~ @PJU7N

Swednet 2DV I—FY

SEDA REDP

JAED [=E3
ICED,2016
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Creating the Future of Faculty Development
Across the Border

YU-AP International Symposium | March 14, 2017
Yamaguchi University, Yamaguchi, Japan

Guiding Questions

« What is meant by “faculty development”?

* How has the field of faculty development evolved?

= What are current goals, structures, and services?

* What directions WILL and SHOULD faculty development
move in the years ahead?

My Perspective

Founding Director, Center for Teaching &
Faculty Development (CTFD), University of
Massachusetts for 25 years

« Associate Provost for Faculty Development &
Professor, College of Education

Distinguished Scholar in Residence, Mount
Holyoke College

« Past President of national professional
association for faculty development (POD)

Collaboration with universities in Asia, Europe,
Middle East, and North Africa

Faculty Development is a BROAD term that...

...covers a wide range of activities
designed to support faculty performance in

- as teachers, scholars, advisors, academic
leaders, and institutional citizens.”

(Eble & McKeachie, 1985)

Faculty Development is a FOCUSED term that...

...covers a range of activities
designed to improve student learning

and to help faculty improve their

competence (Eble & McKeachie,
1985)

Evolution of Faculty Development: Five Ages

| know no way of judging of the future but
by the past.”
- Patrick Henry

American Lawyer, Politician, 1736-1799




Age of the SCHOLAR:
1960s and prior

* Faculty development to
advance scholarly competence

* Informal, uncoordinated, few
measures of outcomes

* First teaching centers opens in
U.S.: initial focus on research
to improve teaching

Age of the TEACHER:
1970s
|

* Primary focus on teaching

¢ Private foundation support
spurs growth of centers - few
studies of impact

e FD gains professional identity
- POD Network in Higher Ed

Age of the DEVELOPER:
1980s
|

¢ Professional staff with PhD’s,
teaching and/or FD experience

¢ Increased institutional funding

* New interest in measurable
outcomes of teaching

* FD associations founded in
Australia, Canada, South Africa

Age of LEARNER: 1990s
[ |

* Interestin learner-centered
teaching, technology, assessment

* More holistic FD - scholarly
writing, time management,

mentoring

Globalization of FD, e.g., ICED

Age of NETWORK: 2000s
I —

f P % T
'.. . f * Expansion of instructional

* i % technologies & assessment

individual change

S Rl 5
) ’ L} ¢ Focus on institutional as well as
£ fity

X 1,3' i * Partnerships but also challenges
LA | in serving multiple stakeholders
|

2017: FD Networks Across the Globe

* Africa

* Australia
« Belgum
« Canada
+ China

+ Croatia
+ Denmark

« Norway
* Palestine
* Spain

« SriLanka
« Tajlkistan
« Thailand
© USA

— 71




Large Scale Studies of FD: 2006 and 2016

Studies of Faculty Developers in North America

= 2006
e 494 responses from U.S. & CAN faculty developers
* Response rate 50%; 40% center directors

= 2016

« 385 responses from U.S. & CAN faculty developers
* Response rate 30%; 45% center directors

(Beach, Sorcinelli, Austin & Rivard, 2016; Sorcinell, et al., 2006)

Increasingly Centralized FD Structures

= Campus-wide unit with dedicated staff (54%) 59%

= Individual faculty member or administrator (19%) 29%

= Committee that supports faculty development {12%) 3%
= Clearinghouse that distributes info (4%) 1% I

= QOther (e.g. system-wide offices) (11%) 6%

More Focused Purposes of Faculty Development

1. Creating or sustaining a culture of
teaching excellence (72%) 75%

2. Advancing new initiatives in
teaching and learning (49%) 57%

3. Responding to individual faculty
members’ goals (56%) 29%

4. Acting as a change agent within the
institution (26%) 29%

Link between Instruction & Student Outcomes

||
Research indicates that quality instruction intersects with student
learning outcomes:
* Course design, with an emphasis on alighment
« Learner-centered pedagogy (active, evidence-based)
« Assessment (reflection, timely, formative feedback)

What teachers do (and learn) matters!

Key Issues T&L Centers Focus On

1. New faculty development/orientation (3.48)
2. Integrating technology into traditional T&L settings (3.28)
3. Learner-centered teaching (active, evidence-based) (3.25)
4. Assessment of student learning outcomes (3.21)
5. Course and curricular redesign/reform (3.08)

6. Blended and online learning (2.88)

4-point Likert scale 1=Not at All; 2=Slight Extent; 3=Moderate Extent; 4=Great Extent

72 —




If T&L Centers Could Add or Expand Services...

1. Evidence of learning (Scholarship of Teaching and Learning - SoTL)
2. Mid-career and senior faculty development

3. Department chair leadership and support

4. Mentoring programs for women, international, faculty of color

5. Peer review of teaching

2025: A Forecast to the Years Ahead

Advance Evidence-Based Practices

» Support faculty to assess, investigate,
document student learning (e.g., SoTL)

* Use more evidence-based FD approaches
(e.g. faculty learning communities)

» Promote development & use of strong
o measures of teaching excellence

» Assess quality, impact of T&L programs

Respond to Diverse Needs of Instructors

Need more time-efficient, customized, scalable, approaches:

faculty learning communities (disciplinary, interdisciplinary);

|
|
| « Keep face-to-face: short-term, intensive institutes (2-3 days);
‘ individual consultation

| = Create more on-line: asynchronous online programs; web-

| based resources (e.g., links to articles, internet content);
webinars (to save & view later)

|

Foster Collaborations, Partnerships, Networks

Break down divisions, hierarchies
that structure T&L on campuses:

* Build collaborations with IT,
library, assessment , etc.

* Engage in department-level

~  change (e.g., STEM)

¢ Align faculty-led & administrator-
led efforts for institutional change

* See students as agents in own
learning

Linking FD, Teaching and Student Outcomes

| “Studies provide evidence of a positive relationship between

| instructional improvement and student outcomes that relate to

| engagement, learning, course success, persistence, and retention. In
particular, they suggest that investments in professional development
and particular pedagogical practices can effectively improve student

‘ Success.” (Brown & Kurzweil, 2017)
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COMPARATIVE ANALYSIS OF US
AND JAPANESE FACULTY
DEVELOPMENT PRACTICES

Andrea L. Beach, PhD

Professor, Higher Education Leadership

Co-Director, Center for Research on Instructional Change
in Postsecondary Education (CRICPE)

Western Michigan University

Creating the future of Faculty Development
Across Borders

March 14, 2017; Yamaguchi Japan

Two National Surveys

us
Summer/Fall 2012
Survey of POD Network,
HBCU FD Network, and
STHLE members
385 responses (30%
return)
40% Directors and others
responsible for leadership
of faculty development.

Japan

Fall 2015

376 responses (48.5%
return)

Differences in Demographics

us Japan
70% Female 80% Male
41% over 55 47% over 55
39% 5 or fewer years in FD; 74% 5 or fewer years in FD
31% over 15 years 46.8% have

30% from Education
76% have PhDs

Doctoral/Terminal degrees
Very diverse degree fields
Education 8.5%
Engineering 6.9%
Literature 6.9%
Dentistry 5.6%
Economics 5.3%

Key Services
us

New faculty
orientation/development
Integrating technology into
"traditional" teaching and learning
Active, inquiry-based or problem-
based learning
Assessment of student learning
outcomes
Course and Curriculum Reform

Japan

Course and Curriculum Reform
Active, inquiry-based or problem-
based learning

Assessment of student learning
outcomes

New faculty
orientation/development
General Education Reform

Key Differences in Services

Orientation and support for part-time, fixed-term and
underrepresented faculty all higher in the US than Japan.
Greater focus on course and general education reform, and
assessment of student learning in Japan.

Greater focus on technology integration and hybrid/blended
teaching approaches in the US.

Key Approaches
us
Hands-on workshops (1-3 hours)
Individual Consultation

Web-based resources (e.g. links to
articles or internet content)
Informal discussions with colleagues
about teaching problems and
solutions over coffee or lunch
Department/discipline-specific
workshops (on demand)

Japan

Department/discipline-specific
workshops (on demand)

Seminars (multiple meeting
commitment)

Hands-on workshops (1-3 hours)
Peer observation of teaching with
feedback

Informal discussions with colleagues
about teaching problems and
solutions over coffee or lunch
Teaching observation and feedback
with a trained consultant




';RICPE
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Key Differences in Approaches

American FD uses short workshops and individual consultations
to a much greater extent that Japanese FD.

Department-based FD more prominent in Japan than in US
Use of Web-based resources higher in the US than Japan

Greater focus on observation and feedback as an approach in
Japan than in the US

Areas for Expansion
us

Mid-career and senior faculty
development
Scholarship of teaching and learning
(SoTL)
Mentoring programs for
underrepresented faculty
Multiculturalism and diversity
related to teaching
Departmental leadership and
management
Orientation and support for part-
time/adjunct faculty
Peer review of teaching
Assessment of student learning
outcomes

Japan
Active, inquiry-based or problem-
based learning
Assessment of student learning
outcomes
Creating course/teaching portfolios

Teaching in on-line and distance
environments

Course and curriculum reform
Integrating technology into
“traditional" teaching and learning
Teaching under-prepared students
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Visualization of learning outcomes through assessment

on key competency and student engagement in Japanese University. PPy
Toru Hayashi, Associate Professor, Director, Office of Institutional Research
Hiroyuki Kawashima, former Research Assistant Professor
200th Anniversary. Center for the Promotion of Higher Education
YAMAGLCHI URIVERSITY . . .
Yamaguchi University

Assessement Test Organizational Development

Current Trend around

for Generic Skills

Japanese Higher Education

(1)Organizational Development Program

Recently Japanese Universities have taken so much In 2014, we have introduced Assessment Test for gho_le'caénpusg‘\j/OVk:hOPl Weal with Student
demand for cultivation human resources and Generic Skills and Questionnaire for Student lan:lng durd -aucational Ideal wi udents,
proceeded rapid reform courses introducing active Engagement. Students can see these results on e- facu ties and Administrators
learning and practical internship. We have a portfolio and compare the change of scores \
apee, . . DA% ART-ves s T
responsibility to assess student learning and between freshman and junior. aderasces W CuiER,
visualize achievement. We have made students feedback the results of S
As assessing generic skills and student engagement Assessment Test linking “Recommended Key
become more and more important, most Japanese Competency for Yamaguchi University Student”
universities try to establish learning outcomes
analysis. \\
{keyvo‘lordllParadlgm Shift from Teaching-based to - e | 0 .:. 5 (Leftjunior, Right:freshmen)
Learning-based . i
Focus: Active Learning, Learning Assessment, L= (2)Collaboration with Students

Learning Hours outside Class Establishment of Student Organization: YC.CAM
Student Staff for Educational Development(YF2014~)
Student Leadership Program(YF2014~)

Learning Catalog(Interview of Learning History)

[keyword2]Quality Assurance based on Three e | AL (Left:junior, Right:freshmen)
Educational Policies(Obligation to regulate these policies) ;-
Focus: Admission Policy

Curriculum policy (including Assessment Policy)

Diploma Policy Curriculum Development
based on Diploma Policy

r, Rigl

Task Force

in Yama 0 uchi U niversit Students can see the achievement of Diploma Policy
based on Yamaguchi University Competency-Based A
Theme I ( Active Learning ) Curricular System. We call it the Integrated erspectives
(1)Introduction Active Learning Points on Syllabus Visualization System of Learning Outcomes. : :
(FY2015~) Through establishing the integrated visualization POI'CY and Cof'c‘j'ptfor Learmng A?sessment
system, we expect that student will grow up Applying organizational academic advising depends
= = reflecting self-directed learning and taking academic on each student’s learning achievement and career

advising from teachers mind is necessary because their objectives and minds

[ S R E— in e —— - are too diverse. We try to strengthen structure that
- = c YU CoB CuS (Vamaguchi University Compe sed Cprficular System) BE5(E

utilizes multidimensional visualization of learning
outcomes based on Assessment Test and YU CoB CuS
for academic advising and reformation of curriculum.

(2)Commendation for Best Teachers on Active \] | I [Keyword1]
: # Integrated  Analysis of Direct and Indirect

- A ent

[Keyword2]
Arrang and Coordination of Benchmark and

Formative Assessment

e . |
(3)Workshop for understanding the purpose and
way of Active Learning (FY2015~)

Theme II (Visualization of Learning
Outcomes)
(1)Assessment Test for Generic Skills(FY2014~)
= Benchmark Assessment
Social-based Scale
(2)Yamaguchi University Competency-based
Curricular System(YU CoB CuS) (FY2014~)
= Formative Assessment —naas
Institutional-based Scale(Diploma Policy) :

NRC(2012)

oy s

(3)Enrollment Management & Institutional e " < L A
Research (FY2015~) e Bl P AT Reference
= Basic Analysis based on Data Set (FACTBOOK) s 4 —————EEE

Evidence-based Dialogue and Consultation
with Faculties

Encouraging Cycle for Student Learning

L tearnine

4 s

3| e [1]Center for The Promotion of Higher Education, Education
. Services Department, Yamaguchi  University (2016)
A srimwn Yamaguchi University Acceleration Program for University

e Education Rebuilding: AP (YU-AP) Annual Report 2015
SR ah [2]Toru Hayashi (2016 ) Paradigm Change for Learning
N Outcomes Assessment, focusing on Yamaguchi University

L i bl Acceleration Program: JUCE Journal 2016 No.1, pp.2-5
U T el [3]National Research Council (2012) EDUCATION FOR
- LIFE AND WORK; Developing Transferable Knowledge and

Skills in the 21st Century
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What is Student Engagement?

Student engagement is concerned with the
interaction between the time, effort and other
relevant resources invested by both students and
their institutions intended to optimise the student
experience and enhance the learning outcomes and
development of students and the performance, and
reputation of the institution.

Trowler(2010:3)
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